
Committee of the Whole Meeting
し直

Feb「uary 24, 2025

The meeting was c訓ed to order at 6:3Opm by Chairperson Steve Newbo-d. Membe「s p「esent were

Mayor 」oe Behnken′ Trustees ArIene Geppert′ 」ohn Feder′ Gary Kearns′ Debby Po-itsch′ Rich Fitzgerald

and Steve Newbold. Visitors present were Mark Schrede「′ 」ason Bohannon′ Edd CockreI and 」ay PatelI.

Visitors. Ma「k Sch「eder and 」ason Bohannon were p「esent to observe. Edd Cockreil asked aboutthe

P「OCeSS Of the V紺age acquiring properties. 1t was explained that the V…age purchases derelict,

abandoned properties′ for back taxes′ that a「e eyesores and dangerous to the community. Said

PrOPerties are demoIished either in-house or by bid to outside companies. The 10tS are then sold via

Seaied bid to the highest bidder with the stipulation that construction of a structure be compIeted

Within a specified time frame. 1n some circumstances′ Where the structure is salvageabIe, the same

Pa「ameterS aPPiy with the exception that the structure is not demolished but 「ather rehabbed.

Conditions ofthe sale are pubIished′ Prior to the bid process′ SO that the buye「s are awa「e of the

PrOCeSS. The Village is abie to recoup expenditures′ in time′ When the property generates property tax

reVenueS.

3. Ordinance

3.1 Cargo Containe「 Proposed Revised O「dinance. The revised Ordinance appears to be suitabIe and

W冊be pIaced on the agenda for voting at the next Board meeting (see attachments).

3.2 1105 South M紺purchase contract" The item was 「eviewed to purchase this property for$750 plus

;36 for 「ecording fees. (see attachment)

4. Improvements and Grants

4.1 Tree City USA/ NA Tree Board/Arbor Day. Debby provided a draft of Arbor Day which is ApriI 26,

2025. (see attachment)

5. Water and Sewe「

5-1 Wate「しoss Report (see attachment). ln the Board’s opinion whether the probIem is mete「

reIated or wate川ne 「elated・ this issue is st川unresoIved. The Board supports systematic replacement

Of oIde「 meters as opposed to have to borrow money for wholesaIe 「e函Cement Of aII mete「s.

与・2 Change water b冊g units from l′000 galIons to lOO g訓ons・ There is sti-I disagreement between

the Mayor and Board members as to this being a so-ution to the usage versus b冊ble wate「 discrepancY.

Apparentiy′ this conversion is easier said than done. Supt of Pub-ic works Chris Remick and Vi-1age

CoIIector/CIe「k Nancy Ritter wilI be consuIted as to what the process entails.

6. Pubiic Safety

6.1 Discussion of ESDA (EMA) CurrentIy the ESDA Di「ector position is open fo-Iowing A「-ene Geppert

a=d Devin Brow=′s resignations. A Iist of procedures and a binde「 of the pIan was p「esented.



Mr. Cockre= spoke on the subject and appears to be both knowiedgeable and receptive to assuming the

duties of this position・ The Board will awaitfuture developments.

7. Marina

7・1 Demolition of Rive「House. 」ohn spoke on obtaining suitabie equipment to complete the removal

PrOject. Hew紺meetwith Christo set up a schedule.

8. Othe Business

8.1 YTD Fiscal Operation Resuit. (See attaChment). Repo「t was reviewed and noted some ofthe

numbe「s are subject to one-time expenses, SOme a「e reCurring. and some are on-gOing.

8.2 NACSD Academic Report-Signage recognition・ The New Athens 」unior high SchooI was recognized

as an ExempIary school by the State・ ranking 60th out of 2・与与7 schoo-s. The Vi一一age is exp-oring signage

to post this prestigious award.

9. Motion to adjoum made byA「Iene and seconded bY Rich. Motion carried and meeting adjourned at

7:38pm.

Minutes subm請ed by Steve Newbold


